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Dutch Association 
• Founded     1986
• Office             Utrecht
• Website www.santiago.nl
• E‐mail info@santiago.nl
• Members 16.000 and still growing
• Board members 9
• Regional groups        16
• Working groups   17
• Volunteers 400
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Our board
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What made us de largest St James 
organization in the world?
• Balanced scope of activities
• Regional organization
• Excellent website 
• Professional magazines (on paper and 

digital)
• Pilgrimage is hot; need for reflection

More members means more funds, more 
volunteers, more initiatives

It is a healthy association
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The three stages of pilgrimage
1. Pre-pilgrimage, such as 

information and preparation
2. Pilgrimage itself: albergues, 

route signs
3. Post-pilgrimage: meetings, mini 

camino’s for walkers and 
bicyclists, lectures, cafes
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Making inquiries for starting
pilgrims

• Three information centres
• Up-to-date website with a huge amount of 

information and webshop
• Facebook page together with the Flamish

Association
• Café St. Jacques
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Information centers
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Information center Utrecht
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website
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Website
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Webshop

• Excellent webshop to
support  pilgrims

• More than 100 items: 
books, gadgets, 
credential

• Not for profit
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Facebook group, together 
with the Flemish Association
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Café St Jacques
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The three stages of pilgrimage

1. Pre-pilgrimage, such as 
information and preparation

2. Pilgrimage itself: albergues, 
route signs

3. Post-pilgrimage: meetings, mini 
camino’s for walkers and 
bicyclists, lectures, cafes
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Albergues

• We don’t own albergues
• We assist in running the albergue in 

Roncesvalles
• We train hospitalero’s (2 days)
• We organize workshops how to find an 

albergue to hospitalize and give 
support in finding one
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Albergue in Roncesvalles
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Hospitaleros in Roncesvalles

• 20 years of assisting the Collegiata
• 50.000 pilgrims per year
• Teams of 6-8 hospitaleros every 2 

weeks; scheduling is an annual 
puzzle

• Warm welcome and help to pilgrims
• Reception support
• Do the laundry for the pilgrims
• Clean the rooms and preparing the

beds for the next pilgrims
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Hosvol course
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Hosvol course
• 3 day course
• In a Eco lodge
• Preparing hospitaleros for their job
• Role-playing games
• Spiritual walk
• Collaboration tips
• How to find an albergue for hospitaleros
• Official certificate and badge for attending the

course
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The Living Room
• The Living Room started 10 years ago
• Located on the first floor in the Pilgrims Office in 

SdC
• 2 volunteers every 2 weeks
• In total 45 volunteers for one season
• Task: listen and serve coffee; 

mental support for the arriving pilgrim
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Signposting
• Several pilgrim routes in The 

Netherland
• We have signposted the two 

main routes
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The three stages of pilgrimage

1. Pre-pilgrimage, such as 
information and preparation

2. Pilgrimage itself: albergues, 
route signs

3. Post-pilgrimage: meetings, mini 
camino’s for walkers and 
bicyclists, lectures, cafes



33

El Orfeón Jacobeo
Pilgrims Choir
40 singers
Director: Sebastian Holz



34

Magazines

Jacobsstaf
• 4 x per year
• Edition: 16.000
• Mix of articles 

in-depth and 
superficial
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Ultreia

• Digital
• 12 x per year
• Edition: 16.000
• Short 

stories, announc
ements
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Jacobike
• Working group for cycling

pilgrims
• Organizing Bicycle tours 

along Dutch Pilgrim routes
• Maintaining the pilgrims

guides for cyclists
• Newsletter
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Jacobike
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Jacobike

• From Haarlem to Santiago 
de Compostela

• 3 guides for cyclists
• Maps, route descriptions, 

information
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Pilgrimage for kids
Sept 2022 – August 2023
• 37 schools
• 968 kids 10-12 years
• 459 kids 13-14 years
• 169 volunteers
• Short walk in the

neighbourhood
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Santiago Students
• New group
• Young people 20-30 years
• Organizing walks, meetings, 

café St Jacques
• Focus on students
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2 general assemblies per year
March meeting: 
• centraly in our country
• 300-400 attendees
• Workshops, walks, lectures, performance 

of our choir, information market
• above all: meeting each other

November meeting:
• Organized by one of our chapters
• 600-800 attendees
• Workshops, walks, lectures, 

performances
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General meetings
In March: report of activities and financial results
of the former year

In November: plans and budgets for the coming
year
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Regional activities
• 16 chapters
• 500 – 1300 members per chapter
• Each chapter has an organizing committee
• Activities: walks, lectures, bicycle tours, 

Café St Jacques, workshops
• newsletters
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Story writing competition

• Pilgrims could send in their pilgrim story
• A jury judged the stories
• 143 subscriptions
• The winner received a prize, her story was

published in our magazine and she read out
her story during the general meeting

• An e-book has been published with the 19 best stories
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Attention and spirituality

• Spirituality is the most common reason for
pilgrimage

• A very active working group
• The working group organizes spiritual 

sessions for general meetings and meetings 
of chapters

• Publish articles on spirituality in our magazins



Camino Academy
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• Partnership of our association with
university and museums

• Scientific approach of pilgrimage
• Festival on early pilgrims music
• Festival on contemparory music
• Film festival (3x)
• Series of lectures on various topics, such as 

history, religion, reinventing pilgrimage



Festival early pilgrims music
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Pandora & Ultreya



Library and reading groups
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• Library with pilgrim books and videos
• Reading groups
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Challenges for the future 1

• Increasing need for spirituality

• Establishing a support fund for 
pilgrims with physical or mental 
problems

• Adapting and accepting the new 
demands and habits of the modern 
pilgrim
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Challenges for the future 2

• How to deal with 
tourist pilgrims

• more attention to 
the fundamental 
values of 
pilgrimage ??
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Mission accomplished?



Thank you very much
for listening to me
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